
Public Works Committee 
Tuesday, September 1, 2009 
1st floor meeting room, Town Hall 
 
present: Michael Cann, Don George, Charlie Moran, Steve Braun, Vince O'Connor (arrived 7:19), Rob 
Crowner, Guilford Mooring 
 
1. Administrative matters: 
 a. The meeting was called to order at 7:05pm by Steve Braun, chair. 
 b. Minutes of the August 4, 2009 meeting, as amended and previously distributed, were 
approved by a vote of 5-0. 
 c. At Steve's request, Rob will transmit to him the report of the committee to the Spring Town 
Meeting, which by custom has been submitted for inclusion in the town's annual report. 
 d. The next meeting is set for Tuesday, October 6, 2009. 
 
2. Updates: 
 a. Size of committee.  Rob reports that the committee's Select Board liaison has not yet 
responded with advice about an apparent discrepancy between the working size of the committee and 
the town bylaws.  Charlie suggests that one way to resolve the issue would be for the Select Board to 
fill only one of the two seats that will expire in June 2010, thereby allowing the membership to revert 
naturally back to five.  Don's opinion is that smaller committees are preferable to larger ones.  Steve 
will follow up with the SB liaison. 
 b. Atkins Corner. Guilford reports that at the August 19 MPO meeting, it was learned that there 
are several "pots" of stimulus money controlled by the Governor and not yet disbursed - one of which, 
designated for "non-urbanized areas", would apply to Amherst's project.  The next MPO meeting is 
September 10, when it is expected that a decision will be made.  There is some optimism that money 
will be found somewhere to fund the project.  The town will begin its part this Fall; assuming funding, 
the rest of the project will be sent to bid early next year with work to commence in the Spring. 
 c. Summer paving.  Guilford reports that East Pleasant Street has just been finished.  There is a 
sewer project on Harlow Drive and Rolling Ridge Drive.  Work is not likely to happen this year at 
either the Big Y entrance on University Drive or the University Drive/Amity Street intersection because 
of Atkins Corner work. 
 d. Crosswalks.  Vince notes that for some of the earliest crosswalks, the brick strips on the 
borders appear to have sunk noticeably.  Guilford acknowledges that the DPW is aware of this problem 
and states that they will be fixed eventually. 
 e. Lincoln Avenue.  Guilford reports that barriers and counters are set to go in September 8.  The 
DPW will be collecting comments on its webpage, though it will not respond to them there. 
 f. Capital plan.  Guilford states that there will be a serious discussion of the road list this year in 
anticipation of it being funded in the FY11 capital plan. 
 g. Sand Hill Road.  Guilford reports that the Select Board will be considering how wide to make 
this road in October or November.  Vince states that the Planning Board voted 4-2 in favor of a partial 
waiver of the width standard while the tree warden and the Shade Tree Committee prefer a full waiver.  
The PWC has also recommended a full waiver.  Guilford states that a few trees will have to come down 
in any case.  Some trees that were "saved" on Henry Road ultimately didn't make it because of the 
impact of the work. 
 h. Pelham Road.  Nothing to report. 
 
3. New business: 
 a. Fall Town Meeting.  There do not appear to be any Public Works-related issues on the warrant 



at this time. 
 b. North Pleasant Street/Eastman Lane/Governor's Drive intersection.  Guilford states that  
UMass has temporarily reconfigured this intersection to accommodate construction around 
underground utility tunnels.  The DPW is now considering replacing the existing traffic light with a 
roundabout when UMass is done later this year.  There is some discussion of the pros and cons of 
roundabouts.  Vince is concerned that a roundabout will be inconvenient for the heavy volume of 
pedestrian traffic at this intersection, which currently allows for diagonal crossing. 
 Guilford states that the committee will have a chance to review proposals for both this 
intersection and Eastman Lane/East Pleasant Street, which will be getting a traffic light, later this year. 
 c. Camera controls at traffic lights.  In response to a question Guilford states that the prioritized 
list of intersections due to receive camera-controlled traffic lights is: Triangle/East Pleasant, the main 
intersection in the center of town, Eastman/East Pleasant, and University Drive/Big Y.  The problem 
that the town is having is that repairing or replacing existing cameras that are damaged or vandalized is 
constantly putting us behind the intended installation schedule.  In response, the DPW is planning to 
build up a supply chest of camera parts as part of its capital plan going forward. 
 
4. Old business: 
 a. Cost estimates for sidewalk plowing.  Guilford states that this will be ready for the October 
meeting.  Charlie notes that a potential downtown Business Improvement District could be a source of 
funding for snow removal expenses in the business district. 
 b. Communication with businesses.  Charlie describes a conversation he had with a downtown 
merchant about the paving of East Pleasant Street and asks whether there is some way the PWC could 
help facilitate communication about DPW projects.  Guilford states that the DPW keeps the Chamber 
of Commerce notified before any work begins.  Anyone can be added to an email notification list.  
Charlie will relay this information.  Guilford will add committee members to the list. 
 
5. The meeting is adjourned at 8:04pm. 
 
Respectfully submitted, 
Rob Crowner 


